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THE ATHLETIC DEPARTMENT HAD LIMITED TIME TO ANALYZE THE VIABLE 

ALTERNATIVES AND IDENTIFY OPTIONS THAT OFFERED THE MOST RELIABLE YET 

COST-EFFECTIVE SOLUTION TO SET UP A COMPREHENSIVE TRAVEL SCHEDULE.
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THE CHALLENGE:  A midwest-based university 

made an exciting deal to move into a larger 

athletic conference resulting in its teams traveling 

greater distances to unfamiliar cities and airports. 

The athletic department had limited time 

to analyze the viable alternatives and 

identify options that offered the most 

reliable yet cost-effective solution to set 

up a comprehensive travel schedule.
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THE RESULT:

The university chose to use the blend of aircraft 

because it offered all teams the ability to adjust 

based on each travel event. By having a variety 

of aircraft at its disposal, the university could 

utilize the 30-seat aircraft for shorter distances, 

for smaller teams like volleyball or travel using 

shorter runways. The 50-seat aircraft made 

sense for a majority of basketball travel and the 

65-seat aircraft for when donors and boosters 

traveled with the team.

 

In addition to the cost savings, teams saved  

time due to less ground travel to and from 

airports, fewer overnights in hotels and less 

flight time by flying direct. Also, the university 

gained an academic advantage, as students  

used time on the charter flights as study hall  

and missed fewer classes.

THE SOLUTION:

PJS consulted with the 

university and provided 

four viable options for each 

sport’s specific needs:

• Using a 30-seat regional 

aircraft for all flights.

• Using a 50-seat regional 

aircraft for all flights.

• Using a 65-seat business 

class configured aircraft 

for all flights.

• Using a blend of 30-seat, 50-

seat and 65-seat aircraft on a 

per trip and per team basis.

Private Jet Services Group (PJS) is a corporate aviation consultancy providing mission-critical flight services to a global 

clientele of corporations, professional and collegiate athletic teams, live entertainment tours, governments, and others 

who recognize the cost of their transportation is far exceeded by the cost of failure. PJS procures on behalf of those 

clients both VIP and standard configured airliners, regional aircraft, as well as light, midsize, and large cabin executive 

jets. PJS acts as agents for its clients in negotiating and facilitating transportation with licensed air carriers. PJS does 

not own or operate aircraft.
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